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Synopsis

Enterprise Risk Management: A Common Framework for the Entire Organization discusses the
many types of risks all businesses face. It reviews various categories of risk, including financial,
cyber, health, safety and environmental, brand, supply chain, political, and strategic risks and many
others. It provides a common framework and terminology for managing these risks to build an
effective enterprise risk management system. This enables companies to prevent major risk events,
detect them when they happen, and to respond quickly, appropriately, and resiliently. The book
solves the problem of differing strategies, techniques, and terminology within an organization and
between different risk specialties by presenting the core principles common to managing all types of
risks, while also showing how these principles apply to physical, financial, brand, and global strategy
risks.A Enterprise Risk ManagementA is ideal for executives and managers across the entire
organization, providing the comprehensive understanding they need, in everyday language, to
successfully navigate, manage, and mitigate the complex risks they face in todaya ™s global
market. Provides a framework on which to build an enterprise-wide systemA to manage risk and
potential losses in business settingsSolves the problem of differing strategies, techniques, and
terminology within an organization by presenting the core principles common to managing all types
of risksOffers principles which apply to physical, financial, brand, and global strategy risksPresents
useful, building block information in everyday language for both managers and risk practitioners

across the entire organization
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Customer Reviews

"...an authoritative work, it best belongs in the enterprise risk management department of an
organization, on the chief risk officera ™s desk, in internal audit, and most importantly, in the

CEO4 ™g office." --ASIS Online

Philip Green is CEO of First Resource Management Group Inc., which manages forests in Canada.
Before this he was president of Greenbridge Management Inc., which provided risk management,
process management, continuous improvement and statistical consulting services to industries in
North and South America, Europe and Asia. He is co-author of misLeading Indicators: How to
Reliably Measure your Business (with Prof George Gabor of Dalhousie University) published by

Praeger. He has an M.Sc. in Statistics from McMaster University (1984).
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